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During the 1990s, business process re-engineering aimed at
getting the better of the competition and with the emphasis on
companies at the forefront of industry was the major topic dealt
with in the context of corporate management. However, the
situation today is that new rules are being established for global
competition and a gigantic competitor nation is appearing in the
form of China. These developments mean that the issues
faced by corporate management are gradually changing. The
main topic now that we are into the 21st century has become that
of overall optimization by means of business integration. The path
to coexistence and co-creation is now being explored, with
efforts being made by individual companies to integrate
distance, channels, processes, information, functions,
informational infrastructure, system and organization. The
value chain of corporative activities in an era of coexistence is
made up of hypothetical corporate entities with the participation of
a variety of companies involved at various stages in the
lifecycle of a product, linked together by the sharing of related
information beneath an integrated network information
infrastructure.  This sort of collaboration will no doubt be
applied to global SCM, etc. The path to the realization of such
hypothetical corporate entities has now been opened and the
vectors of corporate forms are moving in that direction. This
has been made possible by the evolution of the Internet and
the new IT infrastructure represented by broadband, thanks to
which data can now be exchanged in large quantities at a very
high speed. One of the reasons why corporate reform is not
advancing as rapidly as it might is that the values aimed at by
management strategy are not fully shared with employees.
Broadband is likely to play a major role in dealing with this
topic. Sharing of values is closely related to personnel systems
and corporate culture. Once e-work styles and mobile offices
come into general use, this is likely to be effective in fostering the
emergence of knowledge workers who will serve as the
backbone for corporate reform.
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