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Considerable pessimism is being expressed about the future of
domestic industries, but the international reputation of Japanese
companies for creativity and response to customers remains as
high as ever. The issue is thus how to make effective use of this
competence in new global business environments. One of the
conditions required of new management models in the 21st
century is global real-time management, under which products and
merchandise are released simultaneously all over the world and the
same delivery deadlines are adhered to at the same prices and with
the same quality and services. On the basis of this awareness, IBM
is implementing three value creation programs aimed at
presenting proposals for the further use of information
technology to customers in the manufacturing industries.
"Information technology reform and the creation of corporate
value by means of e-business solutions" is a program aimed at
maximizing corporate revenue and assisting with basic reforms in
business processes while establishing mutual links between
solutions such as SCM, CRM, ERP, Product Lifecycle
Management (PLM) and Knowledge Management (KM).
"Creation of merchandise value by means of e-Built in" is a
program aimed at creating new attractions and value for
merchandise by incorporating IBM personal computers and
work stations, technology, services and network functions into
customers' products.  "Creation of human potential value
through the use of outsourcing" is a program whose aim is to
concentrate core competence and take maximum advantage of
human value for the benefit of customers by getting customers to
outsource work such operational maintenance to IBM. IBM is
implementing two forms of corporate organization known as
JNX and E2open as concrete manifestations of concentration of
these value creation programs. The points in common between
these programs are the principles of cooperation and
competition, whereby sectors in the immediate sphere of
infrastructure are as far as possible shared and individual
companies attempt to mark themselves off clearly from other
companies through such means as production technology and
sales methods.
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