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Production has two main aspects, namely innovation aimed at
developing innovatory new products and order fulfillment (gaining and
executing orders), which covers the process from the reception of an
order for production down to supply of the product. Innovation
calls into question a person's sensitivity and responsiveness to
the latest developments: one needs a sensibility, set of attitudes and
approach which are able to fathom out the needs of the world at large
and latent demands. Another important matter s
conceptualization, which has generally been regarded as one of
Japanese people's weak points. In contrast, order fulfilment has
been the major strength of Japanese manufacturing companies. But
in recent years, when seen from a global perspective, Japan has
been tottering on the verge of being overtaken by other countries
even in terms of order fulfillment. There can be doubt that
considerable progress has been made in partial optimization in
the search for greater efficiency in the operation of individual
processes, but this is because there has been little progress in
optimization from a total operational perspective. Under such
conditions, an effective way in which Japanese manufacturing
industries can gain global ascendancy will be for them to take
their share of the responsibility for international levels in
manufacturing. Collaboration in development and manufacture is the
essential precondition for effecting such an upward leap. People
working on development and engineering in various companies
should form teams and engage in development through the
exercise of their technical and intellectual competency in their
respective areas of specialization. In certain cases, work can be
advanced with the manufacturing and distribution processes
separately allocated. The main points are the systematization of
information and multi-project management through horizontal
diffusion and networking in which the participants are in a
relationship of partnership. Companies taking part in
collaboration need first of all to possess thorough proficiency in
information technology. While proceeding with the digitalization of
work through the company as a whole, they need to foster
employees who are able to take charge of making real
innovations in production and who are accustomed to working on the
basis of collaboration.
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