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It goes without saying that portals constitute highly powerful
tools in the context of efforts to realize knowledge manage-
ment. It's easy to imagine that being able to obtain the informa-
tion and knowledge you require at precisely the time you need
it is going to contribute significantly to the progress of work.
But merely putting together all the necessary hardware and
software will mean that the situation is virtually the same as it
would be with conventional Intranets and is sure to lead to dis-
appointment.

In this paper | take a look at precisely what sort of approach
one should adopt when formulating ideas for knowledge portals
likely to be use in a work context, basing my considerations on
the facts and lessons | have learned through actual consulting
operations in the past. Through my studies, | became aware
once again of the importance of a basic approach rooted in the
conviction that all efforts in this area are dedicated to solving
specific work-related issues.
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