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Technical competency and fostering of skills during the
new age of information technology

Service business is undergoing rapid expansion along with the increase in the speed of business. Under
these conditions there is an ever greater need for IT engineers who are able to display a high level of
skills on a medium and long term basis and to contribute significantly to service business. To this back-
ground, the training of professional IT engineers has become a matter of the utmost importance for
ensuring rapid growth in service business during the new age of information technology. The Skills
Development Council, which came into being in April 2002, began work as a study team whose aim was
to deal with the question of training professional IT engineers, this being a topic that needs to be tackled
by IBM Japan as a whole. In the study process the conclusion was reached that IT engineers who pos-
sess a high level of technical ability and who attain a consistently high level of results possess the same
basic, universal knowledge and skills, backed up by their conceptual and behavioral capacity. In this
paper | refer to this as “technical competency,” and | have striven to clarify the meaning of this concept
and to come up with pointers to how it can be developed.
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 Drive to Achieve

Mobilize
e Team Leadership
 Straight Talk
* Teamwork
* Decisiveness

Sustain the Momentum
« Building organizational
capability
* Momentum
* Coaching
¢ Personal Dedication

The Core
* Passion for the Business

¢ Drive to Achieve

Mobilize to Execute

¢ Team Leadership

 Straight Talk

* Teamwork

* Decisiveness[] Decision
Making

Sustain Momentum

o Building organizational
capability

« Coachingl] Developing
Talent

* Personal Dedication

Passion for the Business
* Passion for the Business

 Drive to Achieve

Mobilize to Execute
* Team Leadership
 Straight Talk
* Teamwork
* Decisiveness

Sustain Momentum

« Building organizational
capability

« Coaching

* Personal Dedication

The Core
* Passion for the Business

e Straight Talk
e Teamwork

¢ Decisiveness
¢ Coaching

Core Competencies
o Analytical Skills
¢ Adaptability
« Active Learning
* Communication
¢ Planning and Organizing

Job Specific Competencies

* Consultative partnership
* Impact and Influence
o Team Orchestration

Assessment & Action

o Information Seeking

* Creative Problem Solving
« Initiative

Personal

o Drive to Win

¢ Personal Insight

* Pride in Technologies

Development
Activities exist

Development
Activities exist

Assessment Method
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