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Enterprise Security Management Architecture

We need to gain a firm grasp of the issues faced hitherto by security management in order to define the
new management architecture that will serve as the framework of corporate security management suit-
able in the age to come. This will make it possible to clarify the methods likely to prove effective for the
companies that will be playing important roles in the future. Establishment of corporate security man-
agement should involve not only topics concerned with security as it has done in the past; it is important
that it should be thought of as part of a program of corporate reform. Moreover, in order to put together
a new type of management architecture, it is going to be essential to determine an organizational struc-
ture centering on a CSO (Chief Security Officer) after having clarified the basic relationships applying
among lines and staff, and further to bring into clear focus the nature of the duties to be executed by
AgcontrolAh and Agmanagement.Ah In this paper | attempt to clarify the issues dealt with in the past
by security management and to throw light on organizational structures in order to expand this concept
from IT security to information security and to show the possibilities for application to all kinds of securi-
ty issues faced by companies. | show how this architecture can be of use in the solution of manage-
ment issues, and | then go on to show that it may even be a valuable way of determining the frame-
works of security management outsourcing within the context of business process outsourcing.
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