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Arrival of the Era of On Demand Management

In the previous edition of PROVISION we carried a feature on "IT solutions for
supporting management." The main topics we dealt with on that occasion
were "e-business on demand" conceived as an information technology (IT)
strategy using business processes and modules development and operated by
other companies extracted from networks as necessary and "on demand
management” conceived as a management strategy representing an extension
thereof. The current edition of the magazine contains the second part of this
feature, and in it we take a more detailed and concrete look at the meaning of
on demand management as we conceive of it at IBM. As will be appreciated,
within the overall trend toward globalization, the objects of on demand are
increasingly coming to transcend individual business processes and are
expanding to include the development of new projects and the selection of
partners in cooperation. Along these lines, in "Management Forefront" we
present the new approach to management represented by "Business
Collaboration Supporting On Demand Management" and, under the title "On
Demand Management in Manufacturing Industries,” we introduce the various
policies and services that IBM provides to our customers in the manufacturing
industries. In "Customers' References" we take a look at the construction of
new systems for tables of parts in automobile companies developed to cope
with the demands of globalization, and we also examine the response of
application service providers (ASP), who have an important role to play in the
era of on demand. In "Professionals' Papers" we focus on the current state of
evolution of the various forms of information technology that have made it
possible to realize the era of on demand management and at the topics that
remain to be confronted in this area.
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