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INCEETATIGR VROV EINIETE] Ministry of Economy, Trade and Industry

Optimizing business and systems by
introducing EA

In May 2003, the Ministry of Economy, Trade and Industry
(METI) became the first Japanese government ministry to
appoint a ClO aide, whose task is to provide advice on how
information technology can be used to effect reforms in busi-

ness within the ministry and to construct information systems. ="~
This represents an early manifestation of the Japanese go:v,f”'
ernment's policy of introducing the expertise and experience———==

of the private sector in order to optimize business and sys-
tems in each ministry with a view to creating an electronic
government architecture plan. =
Kunihiko Nomura is responsible for working on EA at METI as /:_ -
Japan's first CIO aide. We asked Mr. Nomura about how the” —
Japanese government and METI are tackling the field of EA

and about his own role as a CIO aide. %
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