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SPECIAL ISSUE: Enterprise Architecture
Responding to the Increase in Customers' Needs for EA Construction

In addition to possessing the pioneering Zachman EA model, IBM has been engaged for a long time on
studying how to optimize the company's own information systems on a global level and has striven to put
its findings into practice. The plentiful fund of experience gained in this manner has resulted in the creation
of a tried and tested approach (best practice). IBM Japan is making use of this approach, and there is
already a large number of engineers who have completed training in this connection. The Zachman model
released internally by IBM in 1987 developed with the target set on achieving optimization throughout the
company in 1992. Similarly, major developments have come about as a result of various innovations and
efforts applied to customers' information systems. The task of achieving a full understanding of the directions
aimed at by customers and sharing these directions with customers became the first important step in the
EA implemented by IBM. The value of EA becomes evident for the first time as a consequence of a process
of repeated architecture construction and individual systems development. In other words, the
repetition of processes enables the accumulation of referable models, and the subsequent application of
the resulting models makes it possible to cut back on costs and to increase speed.

With the aim of providing customers with high-quality services in connection with EA, IBM Japan has set
up an EA Promotion Office inside the Competency Management. The principal members of this office are
IT architects and consultants ("EA professionals”) who provide EA-related services directly to
customers, along with representatives of the technical division. The EA Promotion Office is a virtual group
closely linked to customers' needs as regards EA architecture, and we believe that it provides a
structure entirely appropriate to the age of on-demand business.
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