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Division of Rolesfor Operation and Maintenance of ERP System
after Start of Production Run

Teruhiro Akiyama
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In case of the re-construction of a simple system, the information system department takes the
initiative in its implementation and conducts responsibly the operation and maintenance of the system
after it has started production runs. However, when it comes to the system re-construction
project aiming at business transformation, in many cases the principal department in that
business area takes initiative in its implementation. System development works can be
performed successfully by the information system department or by outsourcing them to S|
vendors such as IBM, but it happens that the division of the roles cannot be agreed to when the
responsible structure for the operation of the system after the start of its production runs is
discussed because the information system department cannot take over the responsibility of the
system which has been developed at the initiative of the business operating department.
Especidly in case of ERP projects, this situation is often faced because of the heavy
involvement in the project by the business operating departments. This paper clarifiesthe rolesto
be played for the operation and maintenance of the ERP system, and summarizes the basic
concept of the setup for system operation and maintenance in the production environment.
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