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Business Renovation by Utilizing the Limited
Resources to Their Maximum

—Development team members are now expected to lead
the company in information utilization

Nikko Chemicals Co. Ltd. and Nihon Surfactant Kogyo K. K.
together serve as “nucleus” of the Nikkol Group, which is spe-
cialized in research, development, manufacturing and sales of
ingredients of cosmetics. These two companies installed SAP
R/3 which is an Enterprise Resource Planning (ERP) pack-
age. They have built a new system for efficient linking of busi-
ness systems as well as speeding up of business judgment
and management decision-making processes.

This project had encountered with many problems and obsta-
cles because the project members lacked experience in sys-
tem construction and because they had to renovate the core
application systems of two companies simultaneously. In spite
of these, the two companies not only completed this project
successfully, but also succeeded in developing human
resources for the next generation system construction.

Mr. Masayuki Hasegawa and Mr. Katsuei Abe played the key
roles to successfully complete the largest IT project in the his-
tory of Nikkol Group. In this special issue on Project Risk
Management, we asked these two people about the roles of
project leaders.
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Masayuki Hasegawa
Managing Director
Jigen International Inc.
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Katsuei Abe
Manager

Information Systems Div.
Nikko Chemicals Co.,Ltd.
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