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Proactive Responses to Project Risks

Akira Tominiga
IBM Japan Senior Managing Director

Does every project always have uncertainties? Are there any ways
to prevent the unexpected situations? With the modern project
management, you can proactively prepare for most of the risks, by
clearly identifying them, analyzing the impacts, and create the
responses beforehand. These techniques are essential for the
repeating successes in any difficult projects. You should not
rely on "good lucks". A project should not be "hit-or-miss" type of
work. Also, project goals can not always be achieved by hard-
work only.

This article is a part of a lecture that the author made on April 13,
2004, in a series of 14 lectures of project management, at the
Management of Technology course, the Graduate School of
Engineering, The University of Tokyo. This article had been
published in No.OO2 issue of "Nikkei bizTech" magazine
(pp-196-203) and is reprinted by courtesy of Nikkei Business
Publications, Inc. (Nikkei BP)
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