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_ Persectives of This Special Issue

Prolect Rrsk Managemen

'As the soorety |s changrng dramatlcally at an lncreasrng speed it is gradually becoming
,drj"hcutt to make future predrctrons The ‘Era of Uncertainty’ ha arrrved The enterprises
k&4 7 whrch have succeeded ‘with exrstrng syster dn ' potential risks
LTl their best burlt busrness processes. On. e other hand, it is conceivable that new
i busrness chances may be born whrle exrstrng systems and mechanisms are collapsing
_."'_'I_;l‘_and/or changrng and the busrness envrronment is undergorng changes qust deal
(s ek flexrbly wrth the two aspects of the ‘Era of Uncertarnty : 2
g In order to respond raprdly to changes in socrety itis cessary to initiate prolects to
7 ; " solve busrness issues and to manage them properly ﬁg) it is required to put together ]
v / muItrpIe prorects into a manageable un|t and to perform portfollo analysis from the
vrewpomt of the enterprrse strategy - that is to |mplement the enterprrse prolect
management ) - -
7 There are many uncertam elements in prorects and therefore it is an essential
management practrce for the success of a prOjeCt to thoroughly |dent|fy potentral risks
and deal with them screntlfrcally by quantlfyrng their rmpacts on costs and/or schedule
It is important to adopt repeatable modern prolect man*ent and to prepa

.prolect plan with confidence of success at the begrnnrng, wrthout takrng a cha _

Iz

requrred i
~ This special issue features artrcles and v:r.:_-" frc
and how risks should be dealt wrth N
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