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Management Forefront—@ SPECIAL ISSUE: Business Resilience

Business Resilience Approach to Achieve Flexible Infrastructure

The September 11 terrorist attacks which occurred in the United States have led us to recognize
anew that, on the premise of potential occurrences of accidents and incidences, it is important to build
up with information technology (IT) the mechanism to minimize damage caused by them and to exert
high ability to recover. The risk measures should include not only IT-related risk measures such as
disaster measures and security measures, but also rapid ‘forward-looking' risk measures to deal with
business opportunities, which will be linked to business survival strategies. This is the
background of the birth of the new way of thinking called 'business resilience'.

In order to promote efforts on this in each enterprise it is important to examine modularly the six areas
of 'strategy’, 'organization’, ‘application & data’, processes', 'technology' and 'facilities'. In the
'technology' layer, it is required to promote redundancy on one hand and to be constantly alert to
advanced technological trends such as autonomic computing and grid computing on the other hand.
One reason why autonomic computing is required is to reduce cost and to make fast and proper
responses with as little workload on IT personnel as possible to deal with increasingly complex
system operation activities. In this sense, the Information Technology Infrastructure Library
(ITIL®) which is recently attracting attention as best practice for system operation management also
can be said to have the same objective.

It is recommended as initial concrete approach to business resilience for an enterprise to
conduct assessment of its own current status. IBM is providing in a consistent manner the
Business Resilient Services from assessment through planning, design, installation and
operation in order to realize flexible infrastructures.
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