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Supporting Career Design by an Autonomous
Individual - career Counseling in an Enterprise —

"Career" is defined in various ways such as job-history,
experience, profession, and particularly, a job engagement
which requires specialized knowledge and experience. Career
also means "path in life" which involves life long processes
such as one's path leading to work, personal life achievements,
individual growth, leisurely pursuits, education, and family life.

In order to support individuals in developing their career with an
independent-minded attitude and to effectively match
applicants with job-offering companies, the governmental
organization, Ministry of Health, Labor and Welfare, created a
policy to develop 50,000 career consultants within 5 years
starting in 2002. These consultants are to give advice from a
professional point of view on job selection and career
development.

In April, 2004, IBM Japan introduced a career counseling
program to its employees. The main purpose of this program is to
make career counselors available to employees in order to
support individuals who aspire to develop their professions.
This is a part of the career development system called "e-
career”, which was deployed company-wide in 2003.

In the case of career counseling within a company, clients
often have certain "career concerns". This article analyzes
these concerns based on my year-long career counseling
experience with the program. Cases are classified into 10
categories, such as "vague, intangible fear whether one can
stay in his occupation for the next 10 years" and "lack of
understanding of his aptitude and career direction". In addition to
the classification categories, counseling techniques and
consideration points for resolving career concerns and
encouraging individual autonomy will be summarized.
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