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Management Forefront—@ SPECIAL ISSUE: Innovation of Human Resource Development

Activities of the Technical Skill Committee to Support People
Development by Line Managers

This article is about a committee called IBM Japan Skill Committee ,whose activities are
reported directly to the President of IBM Japan and whose mission is to promote skills
development and people development. Under this committee, the technical skill committee and sales
skill committee are considered as actual working groups and are actively operating. According to the
survey conducted by the technical skill committee, the average amount of time spent for people
development by a technical line manager is approximately 20 % of all the time (the ideal is 40%) .
The fact that their subordinates are working at remote sites is one of the main reasons why the people
development is not fully taking place, and so it has been re-realized that, even in the network era,
the importance of face-to-face communication has not been changed.

In order to make the people development by line managers more effectively, the technical skill
committee has produced a guide named “career development coaching guide for the technical aline
managers”. This guide contains materials such as a calendar for people development, the links to
the internal portal website concerning skill and career development, and hints for more effective
meeting operations. Also, professional development models are the most important message
which describes career paths of professions by job type and positions.

Furthermore, it was difficult to solve the institutional problems because of the profession
vertical operations. But the cooperation between IBM Japan Skill Committee and the technical skill
committee can propose the improvement of professional system ,which itself is under
consideration to respond to radical changes of the business environment as it has been a while since
the professional system was established.
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