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Innovation of Human Resource Development

The development of human resources is an everlasting challenge for all enterprises
regardless of industry sector and business category. Even if the development system
and operation rules have been determined, required human resources themselves
change and the system needs to be changed accordingly.

In order to enhance the market value of an enterprise and to secure competitive
leadership in the ever-changing era, it is vital to recruit and develop excellent human
resources and to have them perform as professionals of high market value. The
resultant improvement of individual employees’ employability (professional capability
which is viable not only within the enterprise, but also in the external labor market) and
of employees’ satisfaction is expected to largely influence the future of the enterprise
and individuals.

From such a new perspective, an increasing number of enterprises are focusing much
attention on the development of human resources. In the ever-changing business
environment, new attempts to re-define ‘human resources’ as ‘human capitals’ which
are important management resources/assets to continuously generate new added
values, and to search for new ways for their development and utilization are bearing
fruit.

While such efforts have been under way, the relationship between an enterprise and
its employees has been re-considered not as that of ‘management and employed
laborers’, but as that of ‘autonomous partners with a common purpose of delivering
values to customers’. In other words, it is now being thought that a WIN-WIN
relationship to respect individual employees’ willingness and outcomes should be
established, and so the significance of innovation with regard to their development has
been strongly recognized.

‘Innovation’ has so far been used as a word to express ‘innovation of technology’. But
at the present day it is not limited to technology, but is the ‘creation of new values based
on innovative strategies/ideas beyond past experiences’, and has extended its meaning
to the creation of driving force to bring about great changes and drastic progress to the
society. It is perceived that the time of innovation, namely move to new directions has
come from the viewpoint of new ‘human capital’ development as well.

This special issue devoted to ‘innovation of human resource development’ will
introduce to the readers the efforts now underway by IBM Japan Group companies with
the theme of the new innovative change from ‘human resources’ to 'human capitals’ as
well as various measures implemented by our customer enterprises which are
aggressively addressing the innovation for human resource development.
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