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Establishment of Development Productivity Evaluation Process
for Application Management Service (“AMS”)

Eiichi Kaneko Masayuki Kajiyama

gboooogboooooboooobbooobbooo b @ 0 M AMSO OO og
gooboooooopobobboboboboobooboobboboboooooooo
oo ooooobooobbbongopobbibD b FrPOD0Lo o b
gbodbooboobrPOb0DODODODOO0DOOODDODOODOODLDbOODDbOD
goooooobooooobooAMSODOoooobooooooooboooboonoooo
gobogoobobbooobooooobobobooboooobobooboogon
oboorPO0OODODAMSOOODOOOOOOOOODOOODODOODODOOOOOOn
goooo

The Application Management Services (“AMS”) outsourcing project in which the author is
involved commits to clients the achievement of their individual goals measured by the rate of
improvement in development productivity. The method introduced to measure such development
productivity is the function point (“FP”) analysis. This paper proposes: (a) The procedures of
visualizing the values of the AMS outsourcing business that starts from evaluation of
development productivity through FP analysis, to the establishment of evaluation process with clients,
and (b) The verification and evaluation techniques of the economic influence. Furthermore, the paper
reports on the actual cases and the evaluation regarding the methods used by the project team, in
which the author belongs, to establish the FP measurement and its application to AMS
outsourcing business.
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