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Management Forefront—@ SPECIAL ISSUE: Internal Control

The Establishment of IT Governance with Implementation of
Internal Controls

It is often said that the documentation workload required for compliance with the Sarbanes-
Oxley Act is apt to be very large. On the one hand, there is an inward-looking approach that internal
controls are implemented only in the range mandated by the law. At the same time, however, there
are enterprises that are taking this as a positive opportunity to review business processes and risk
management and to attempt standardization and improvement of efficiency. It is especially
necessary to address the establishment of IT governance, which has been understood to be
important but which has been left untouched until the present.

In the launching of IT general controls aiming at IT governance, IBM begins with an
assessment utilizing the frame work of the Control Objectives for Information and related
Technology (COBIT). Then, limiting the scope based on the result, we submit an optimal
proposal.

Top executives are keenly aware of the need for governance; and it is quite certain that the
importance of a systems department that can observe the processes of the enterprise in a cross-
sectoral manner and the importance of the Chief Information Officer (CIO) will eventually
become greater than at present.

PROVISION No.49 /Spring 2006

13



@—DDDDDDDDD.DDDD oo

14

IDDDDDDDDITDDDD

bobobobooooboooomoooo
gobooobbooboboooooobobooobo
oo oboooooooooooooo
gobooooooooooobbboobboon
gbooboooooboboboooobobooooo
bbb boboboobboooobooboon
booboboooboboboood
gobgoobooooooobobboooobooobd
obmoooboooooboooooooo
oobobobooboboobobooooobo
gboooooooboboobooboob oo
goooooooboooooooboboooboooboon
oooooooo
goooooboooboobooboooon
goobooboobooboobobobooboooon
gbboboobooobbooobboooaoo
uboobooboboooboon
goobbooimmoobboooooooogon
goooobobobooboimocoogoboon
gbooboobbomooooooooooboon
goboobooooIimoooooooboooo
goooopooobooboobobooboboobo
odd
gobooogoooboooooboboboooood
goobooooooooobooooog

IDDDDDDDDDDDCFODCIODDD

gbooobobbbooboboboogooo

gobobooooobooobooooooor
gbooooogmmuooboooooobooooo
uoon

googoboooobooboooboon
goobpbbobobhgoogboboooooo
UocCcrRQ 000D obooooooon
gboboboooooooToobooooliToon
gociobooooood

PROVISION No.49 /Spring 2006

ITOooobooohoooooooooooo
goooboooboooboobbbbooboon
gooboobooobbbboobobboobobg b
goboooooobboooimooboooooood

goooobooogiTocoooooooooog
gobbooboboobommboboboobob
ghoobooboobbbooboooooboooobob
gooobobooooobooobooboooobo

gooboobooboooooboobobon
gobbooobobogz2nooooobobobob
gbhgoooboboooobooboboobooooo
goobooobobobobobooboooooon
goboobooobooboobbboobogooo
gooobobooobbbboobbobcboboooo
goboobodboooooooooobooon
goobooboooobooobog

goboooooooobobbooboooobgnog
gooobooobooobobobbobbd oo ao
gobooboooboobobbbbobobooobbo
gbobooboboboboooooooon
gbobopoooobooboboobobogooo
goooggo

googboobobobbobboobbogoon
gobboobbbooooobobboboooboooo
goggooooobobooboboooooo
goobobbbbbobooobobobob
g20gooooonpoooobobobobobon
gbogbooboooboooboobooooboooo
gooooboboboboboooobbooboon
gbobobobobboboooooobooobon
ooooooooooobooooooooog

IITDDDDDDDDDDDDDDDDDDDDD

gbooogoboimobobooooooooon
gooooooobooooiToboogob oo
goboobooo o

ITOoOoooooboboobooobooboo
goobooboooobooboogog o



ooooood

ITooooo
Omo0o0ooo000oo0dooooooooocooa

ITOoooOo ooooo ooooo IToooo ooooooooo
IT Strategic Value Delivery Risk Management Resource Performance
Alignment Management Management

oooooooglr OIiIToooooooo OITooooooo omImomoooooo 0 000000000
oooooogoo ooooom oo oooooooogo ooooooooo goooaTaoog

oooooooo oooooooo goooood ooomo..o oooIToooono

gimooooo oooooogo gooo ooooood goooooooo

oooooog ooooo good

)

goooooo ooooo

gooooooooo

e 5

ooooooo

Ul imoooocoooobocooooooo

gboooooboboooboobooboobobon
gooooimooboboooboboobondob
ggbobuooboboboboobooboobon
goobboboooobboooboooboooouon
oood
ITooooooooobooooooooimg o
gbooboboboboooboboobbbobobg
ITioooooooboooooobooooo b
goTooooboooooooooooooon
googoboobbobooobooobooobon
oooodd
gboobobooooobooooobooooboon
gooboobboobbooooobbbobooon
goboooobbooooooooooooog o
gooobooboboooobooboboboobon
ggogboobooboboooooooboboo
goooaTobbogobbooboooooboobo
gboooooboboooboooobooon
oobbooboboboboobooooboooobon
goooboobobooobboooobooboo
gboboboboboobooooooTooogon
gboboooooobooboobooobobobooo
goooooooooooooimoooooooIm
oooooobobooboooobooobbooog

IDDDDDDDDITDDDDDDDD

boooboobobooboboobooobon
gboooobobobooooooobobooo
goooboooboooooboooooooooboo
gbhbooboobbooboobboogoooon
ggooooobooboboboobooooood
goboooooboboooooboooooogoo
goboooooooobooobobooobobon
goboobboooobpooooobooboooboobo
goooobooboooobboobboboboooboo
gboobobobobbobbbog

gobobbooboooboooboobobobo
gooooboooooobbbbobooooo
gbobooooobooooboboooooooooon
googooooooobobboboboooobogn
gboboboooobobooobobooboon
goobooboooogooooooobooooo
gbooobooobobboobbbooobobon
goooooboooboobboooooood
goooooboboboboooboobobooooon
gboobooooogo

goooboooobobooToboooogonog
goooooobooooobogimobooooboon

PROVISION No.49 /Spring 2006

@—DDDDDDDDD.DDDD oo



@—DDDDDDDDD.DDDD oo

16

giooooboobooouoobbobbooon

IITDDDDDDDDDDDDDDDDDD

goooooooobobooooboboon
gooTobobooboooobobobbon
goooooboooTbooobobooooboo
gbobbooboobooobobooooboo
gobobooobobboooboooobboogo
gobgoooobooobobooboobbbooon
uoooooogd
gogboboooooboooooooooooo
gooobooobbboobooooooooooo
gboooooboboboobooboboobooboon
gobbooboboobooobbooggy
gooomTooogoooboooimmooooogg
goboboooooobooboobooooooon
gboopooboobbboobboooooboboo
goooobobbooooooomgoosoXxod
gbogooobooocecoBITUOOODODOT O 201
coBlITOITOD D OOODOODOOOODDOOO
ggnooooboobobbbobobooobooo

goboobobbo@bobobooboooobo
goobbooboo3xdsboooooboooon
goboooboboobooboboobboon
gobbooooooooboboooooouooogo
gobobmOo3uoobbooboooboos3gn
gbobboooobooogo
gbhobbobuoooogoobooooogoao
bbb oobooboobonog
gbhoooobbobobboobobbbooon
O00OBMOD OO0 0OOO00Tivoli®OO DO OO
O Rational®00 000000000 0000000000
googiiBMOOO0ooooooooooboooooo

gOo0oO000oOsStepl OOOO
oooooooooooog

IBMOOOOOOO0O
oooooiroa
ooi1s00000
Ooooooo

AI20AISCAIBLDS10DS11  DS5
0000000000000
00moo0oooooo
000000000000 DS4

— [0o0oooo
= |IBMO O

03. DO0oooooobbooobomobo

COBIT (Control Objective for Information and Related Technology)

ooooodPod |

po1OOO0OOOITOOODOO
pO2000000OODOO
po30 00000000
PoO40 0 IMOOO0O0OOOO

posOOITOO0OO0DO PO11
' PO60 00000000000 O0O00OO0

PO700000O0OOO

PO8 oobooOoo0ooooboo
PO9 ooooao

PO10 00000000

coBITOOOO0OO
= [TOOOOOO000000

= 0000000400000
ooooo

= 0000000000000

O0O0o0O00oOosoo0

0oooomMmo |

MIOOOOOoooooooo
M2000000000000
mM3oOooooooooo
MaOOOOOOOO0O

t

bsi000000o000oon
Ds2000000000000000
DS30 0 0000000000000
bDs4a0 00000000000
DSsO0000000000000000
Dse0 0000000000

Ds7O0 00000000000

00000000 00m bso I

oooo ‘
0oooodAId |

AlDO0O0000D0O0

A0 000000000000000000000
ABDOO0O00DO000O0ODO
A400IMOO0000000000000O0

A0 00000

DssO O ITOO0O00O000OO0
oo

DS9 oooo

DS10 0000000

DS11 00000

DS12 000000000

DS13 0000

AlsSO 00000000000

PROVISION No.49 /Spring 2006

02. coBlTOoOoooooo

0000000 KGOKPIO
0000000 CsFO
00oo00oooooon
0mooo31400

= COBITUOOOOOO
gsoxoooomoo

O IT Control Objects for

O Sarbanes-Oxley

s 00000000000 O0O0
0oooooooo

M ITILOSO1779900 0
= 0000 Versiond

0 20050 120 O




01 Imoooooooooooooooooo

goooooooo

goooooo

ITooooooooooooo

IToooono

ooooo
ooooooag

ooooo IToooo ooooooooo

COBIT

ITooooooo

[e]

ooooo

O

joooooooooooo

CMmi 0mooooo 0 oooo . . .
DISOIE)I;)OOD noouoooooo u DDDDDDD u o o
1S027000 000000000 O 0 u O 0
BSC oooo . . . . .

ooooo

OO0OocoBITOOOOOOOOODOOOOOOOOD
oM olimodooooooooooooooo
CMMI Capability Maturity Model Integration]
000 0000000000000 ITILE Information
Technology Infrastructure Library110 OO0 000
0 O 1SQ@! International Organization for Standardi-
zation[R700000 0 00O ODOOOOOOOOOO

goooooooooooliTiLooooooog
gooooooaTiLooooooooooooo oo
000000 ooooDo00ooooooooooDooo
ooood

IDDDDDDDDDDDDDDDDDDD

gbooobobgoocecoBIThbooooooo
boB4oooobobooboobolzooooogn
gboobooooboboobobobooobboboboon
oobooobobbooobooobooboooo
gobobogobbobbooooboboobobd

ooobooboooooobuoobbe-gonom
bbb bbb gn
gboobooboooboboboobooooon
gobooobooooooboooboooooon
gobooooopbobboboooobooooo
gobooogirboobobbooogoobooon
goooooo

IDDDDDDDDDDDDDDDD

ooooooooooooooooooooood
000000000000 00DO0O000D00000
0000 OM&AI] Mergers and Acquisitions[] [1 [
O00oo0o0oooooooooomoooon
O0000ooobOobobooooooboooo
O0O0o0oooogoog
O000ooooooooooooooooood
oooooooooooooooooooooood
0000000000000 O0ODooOooOoODon
O000D0o0o0o0oooooDooOooooooood
ooooooooooooooDooooooooon
0000000 000000D000000000
oOoooo0Oooooooooooogoood
oooDooooDoOooooooDoooooDgoo
OOoODOO00OD0O0DO00D0ODODOOoDODODOO0000O0
000000000D0000DOoooo00o0oond
ooooooooooooooooooooooo
ooooooo
goooooopoopooociooboooooog
oooOooooDooooooooooonoooo
goocCeQOdooobomooooooooo
O0DD0000OD0DOoooooooooociononod
00000000 oo0oooooooo

PROVISION No.49 /Spring 2006

17

@—DDDDDDDDD.DDDD oo



