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There is an increasing number of enterprises trying to adopt an Information Technology
Infrastructure Library (ITIL(r)) which has been widely recognized as the de facto standard for IT
service management. However, when it comes to the assessment and implementation phases,
unique know-how and methodologies are required. Furthermore, in reality, new problems not
identified in the assessment phase tend to surface in the later phases. To deal with these
problems, new approach is required in addition to the existing methodologies. This paper
focuses on the importance of a change in the way of thinking in the implementation phase,
awareness-raising by means of participatory and problem-solving workshops and their effects and
presents an efficient implementation method combined with the existing methods and some
observations on its effectiveness.
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