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" The Successful Implementation of an
Integrated Administration Information
System on a Multivendor Platform

According to the “Local Government Information
: 3 . | LIRS Management Summary” published annually by the
L . 2=l = Ministry of Internal Affairs and Communications, the
= = % ratio of the assignment of Chief Information Officers
(CIO) to cities, towns, and villages has significantly
increased, and the introduction rate of electronic appli-
cation procedures and the execution rate of electronic
"_bidding have grown larger, thus indicating the rapid

ormatization of local government administrations.

1 the other hand, the delay of the digitization of the
inistration as indicated by the existence of many dis-
ected legacy systems in operation for separate
Usiness processes cannot be denied in the face of
vanced private enterprises which are making efforts to
m  business processes utilizing open environ-
ts and Web services.
ider the circumstances, Sapporo City Office,
ich has been proactively pushing the digitization of its
'_histration, is now realizing work restructuring
ough an “Integrated Administration Information
__# Mr. Toshiaki Kani, Manager, IT Promotion
Section, Information Technology Promotion Depart-
- ) ment, Community Development & City Planning

Bureau, Sapporo City, who has been leading the project
— explaining the efforts which have been made.
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Mr. Toshiaki Kani
Manager, IT Promotion Section
Information Technology Promotion
Department

Community Development &

City Planning Bureau

Sapporo City
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