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Management Forefront—@ SPECIAL ISSUE: Innovation that matters

Innovation at Work in Japan

One short year ago, | began an assignment with IBM in Japan. Upon my arrival, | knew little of the
business traditions, customs and dynamics that shape the Japanese market.

Initially, | was told that Japanese businesses operate in unique ways, often independent of
global market trends and pressures. | was also told that, in many respects, these businesses are
fundamentally different and are insulated from the hyper-competitive environment experienced in
other major developed markets across the globe. This is an interesting assertion, certainly
worthy of long discussion and debate, however one that | found to be just partially correct.

What | have experienced over my first year, as the general manager for products and services
within IBM Japan, is that not only are Japanese-based businesses increasingly engaged in
global competition, but also that innovation is increasingly important to the competitiveness of
Japanese businesses future outlook.
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