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Management Forefront—@ SPECIAL ISSUE: SOA in Reality

Maximizing the Merits of SOA by Building up Services as Assets

Much attention is being drawn to information systems which adapt SOA (Service-Oriented
Architecture), because the systems can be made to be flexible and sensitive to business
changes. However, there is more to the advantages of SOA than just this. In SOA, business
processes are componentized into appropriate service sizes and are then reused. And so by using
SOA, proven services themselves become valuable assets within a company. In addition, the
company can also make good use of services implemented by ISV (Independent Software
Vendor).

On average, the period during which a company remains within the top 50 companies in the world
is a little less than five years. Thus, a corporate strategy could be effective for about 2.5 years, which
is thought to be the period between when the business starts and when it reaches its peak.
Therefore, in order for new strategies to be pumped out one after another in such a short cycle, it
is imperative that the information system supporting the business strategies be flexible and be able
to be rebuilt rapidly.

Applying SOA, services are built up as assets by defining them from existing systems or by creating
new services. By doing so, the advantages of SOA can be maximized by promoting the reuse of
assets. At IBM, by bringing together our expertise resident in various departments, we will
devote our entire efforts to supporting our customers with SOA-based transformations of their
businesses.
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