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Business Transformation Outsourcing

The commoditization of products and services; the diversification of customer needs;
the changes in the regulatory environment; the globalization of the economy. In this kind
of dynamic business environment, innovations in business models are required to
create new customer value and maximize corporate value. In order to innovate the
business model or the blueprint of enterprise businesses, an increasing number of
companies have cited changes to their organizational structure and utilization of their
strategic alliances.




