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Now is the Time for “Made in Japan” Quality to
Reach the Globe Approach of the “Company-
wide Improvement Activities”” Award Team

Currently, moving production centers offshore or concentrating
functions is common practice in Japanese companies as well. One of
the important themes focused on in these events is that of a
“standardization of product quality” that crosses national borders and
cultures.

IBM Japan, Ltd. (hereafter, “IBM Japan”) is of course no exception to
this. The 38 factories that some twenty years ago operated around the
globe, including the two in Japan at Yasu and Fujisawa, are now
concentrated in just 12 factories in Ireland, Hungary, China, and so on.
The shipping system of products for customers in Japan being shipped
from Japan, or for customers in Europe being shipped from Europe, is
now changing to being shipped from Europe to Japan, or from China to
the USA. For this reason, ideas about quality control cannot be the
local ideas of each country, but must be aligned along a new standard.

At this point, the top-level quality control methods and ideas of
Japan, recognized around the world, have now being brought into
factories throughout the globe. This was “Quality Improvement in
Overseas Factories for System Products,” first implemented in
September 2005. Here, we introduce this system, which took the gold
medal in the “Company-wide Improvement Activities” carried out
within IBM Japan Group with 900 participating teams. = -
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Satoru Kashiwa

Staff Manufacturing Engineer
Storage Product
Manufacturing Engineering,
FC Operations

IBM Japan, Ltd
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ISC (Integrated Supply Chain)
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A Frame Front Side(CEC)

Verify no scratch/damage/dirt on labels on PU Book ASM

Verify no scratch/damage/dirt on STI cables/EMC gaskets
Check STI cables/EMC gaskets are installed properly

Verify location labels on connectors are attached with no damage
Verify location labels on cables are installed

Verify EMC gaskets (Long/Short) are installed

Verify no scratch/damage/dirt on the surface on Airflow ASMs or Jumper Books
Check no loose screws for Airflow ASMs

Verify no damage/scratch/dirt on the light strip

Check two cables are installed properly

Check no loose screws (Lx6/Rx6) for the CEC ASM

Verify no damage/dirt on MDA ASMs

Verify no loose/damage/dirt cables for MDA ASMs

Verify no damage/dirt/scratch on safety labels
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Osamu Matsumiya
Advisory Manufacturing
Engineer

System Products
Manufacturing Engineering,
FC Operations

IBM Japan, Ltd
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