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CIR (Component Infrastructure Roadmap)

Planning Method to Establish an IT Infrastructure
Roadmap for the Future

CIR is a unique IBM method to establish a medium to long
term roadmap for enterprise IT infrastructure in order to realize
the IT goals that are aligned with business goals. For
example, a comprehensive roadmap can be established for a
New Enterprise Data Center using CIR. Through a CIR
assessment session, the current status and the to-be status of
the IT infrastructure are identified by confirming how IT goals
can be attained as a result of improving the IT infrastructure.
Based on the information about the gap, a medium to long
range roadmap is derived to fill it. A CIR assessment session
is led by an IBM IT architect facilitator in an effective and
efficient manner, leveraging CIR assets. The objective of CIR
is to maximize the value of IT infrastructure for the client
business, and to optimize the investment on IT infrastructure.
Also, by sharing the output of CIR, communication within the
client organization can be improved to achieve an IT roadmap
for the future.
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