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Global companies that have numerous scattered IT systems need to create a strategic IT planning consolidate IT
platform, to centralize the data center, and transform the silo system to a reusable SOA-based system. It is
necessary to perform a gap analysis between current and future architecture models; however, it is hard to draw
the architecture for each of the hundreds or thousands of current IT systems and to visualize the gaps and
difficulties of transformation on the architecture models. This paper proposes the following effective and efficient
method: 1) For effective visualization, using “constellation” patterns to describe application deployment diagram.
2) For efficient statistical analysis using spreadsheets, using simple text patterns as the same as the deployment
diagrams for current IT systems. Using this method, three hundred systems could be analyzed effectively and
efficiently within two months.
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