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Approaches to Gareer Development Support
- Career Development Plan (IDP), Mentoring, Career
Counseling -

In order for IBM to transform into a Globally Integrated
Enterprise (GIE), how individual employees grow as
professionals becomes very important. Therefore, based on
the idea that "employee growth is a source of IBM growth,"
we provide positive support for the employee to build his or
her own career in the changing global environment. We
introduce the framework of career development support,
career development plan (IDP: Individual Development Plan),
and the consultation office of career development at IBM
Japan. In addition, practical examples and concrete details of
activities regarding the approach towards mentoring and
career counseling that play an important role as the
consultation office of career development are introduced.
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STEP 2
Where do you
want to go?

How will you
get there?

XL KD  Where can you go for help?

STEP 4
How do you assess
your progress?
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