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Business Transformation through SOA
- The Case of IBM Internal IT System Innovation -

In the midst of what has been called the worst economic
crisis in 100 years, in order for a company to overcome this
situation and to rebuild itself, the necessity of reconstructing
by the architecture based on new design thought is increasing
so that information systems can also respond to future rapid
changes promptly. And already, many customers are
achieving success with SOA implementation, and IBM itself is
one of them. The IBM innovation based on SOA is positioned
into a big project over ten years which is reforming the
complicated company system which hundreds of thousands of
employees use globally, and is also continuing now.

This description explains about SOA implementation so that
you can understand as concretely as possible the definition of
the architecture and by what method the system was
reformed. And in this, by making the change of IBM’s internal
information system into an example, we will explain and focus
on the fusion of SOA and EA (Enterprise Architecture) used as
the core of this change and the deployment to the whole
company through EA governance with SOA.
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