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SPECIAL ISSUE: Innovation by SOA - Smart Work for Smarter Planet -
Constructing SOA Foundation in Steps with “Think Big, Start Small”

Several years have passed since SOA began to get attention as an IT system architecture
that can respond agilely and flexibly to business changes, and the necessary technologies to
implement it is already well developed. IBM is supporting the SOA projects in over 7,000
companies world-wide, and more than 1,000 companies in Japan. Nevertheless, in this time
of great change, the realization of a “flexible” information system that can withstand that must
be even more accelerated.

An effective approach to ensuring the success of SOA implementation with limited
resources and time. That is “Think Big, Start Small.” SOA does not consider huge projects
that cover an entire company, but starts off in small areas (Start Small), and then allows you
to attain large ideals (Think Big) without fail. And the utilization of standardized technology in
the achievement of this plays a major role.

SOA is not about goals — it is a method for creating the flexible information system that is
needed in the new era. If you take a look at the examples of success by various companies
that we introduce here, you will understand both the effectiveness of “Think Big, Start Small”
and how the application of leading-edge technology is an important factor in the causes of
this success.
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