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Interview with IBM Customers @ ?g?ﬁﬁg‘gg%g:;?&pany

An SCM System and its Risk Management
Support a Global Semiconductor Business

TOSHIBA Semiconductor Company which was born as an in-
house company in 1999 has advanced management innova-
tions by utilizing information technology (IT), and has been
running a Supply Chain Management (SCM) system called
'Global-One' since 2001.

Global-One is a mechanism which has integrated various
demand and supply systems which were operated in the past,
and it made on-time deliveries to Toshiba's customers possi-
ble while preventing the risk of being saddled with excessive
inventory of semiconductor products. It can be perceived as a
strategic move toward the company's on demand business.

In this interview we heard the company's basic policy for risk
management with a central focus on how risk assessment and
impact analysis were conducted to work out concrete mea-
sures on the occasion of the development and operation of
Global-One.

26 | PROVISION No.45 /Spring 2005



gbobboooboobouoooano

000000000 mmM3ccoonooon
00000000000 00000Oooooooon
oooooOoooooooooooooooooon
0000000p0oooooooooooooooo

0000meu40 00000000000 0OD
O00000ooo0ooooooooooonoon
00000000 o10ooggooooooo
000000000000 O0Do0o00oooon
0000000 mMooooopDoooooooooon
000000000000 0O000LSD Large
Scale Integrationd 0 0 00000 OOOOOOO
O0oooooDoDOoDoOoOOoOOOO0OO0OoODoooo

gO00OoO00oO0ooOoooOoooooooo
0000000000000 00O0000o0oOo
Oo0opooooooooooo

Oo0ooooooooooooobooooooo
O0Mo0000000moooooooooo
00 O00000oooooo0ooooooooon
OOo0o0ooooooooooooooooooon
000000 ooo00oDooDoooomon
00 0Moo0o0oo0oooooomoon
O000000ooOo00moOooooooooooon

7 an

gobooboboobooobooboboobn
gboboooooooooobbooobboooon
gbobooooboobbobooooooboobo
gobobbbbooooboooobobobooooon
oo ooobooobobboboboobooon
gbbooboboobooonooboooobo oo
gobbboboboonpobooooooooog
gobooboobobobobooomooooooo
gbhooobobobobobbooobbooon
gbobooooboboooooobbooooboboon
Uomo2atm
gbboooobobboobooboboomoboo
gbhoobooooobobboobboooooo
gboogbooooboooboobooooooo

o000

ooooo
ooooo

ooooo-—oooooo

ooo

— 00D0Doo0ooooooo |

H 00Dooooo0omoood |

H PCOODOOO0 |

H 000000000

|
|__ H 0000000000 |
|

- 000moooooood

01 0opoooo

7

B0 00000000 OO00O00n
euoooo ~

P

02 0O000O00O0OCOOCOOOOOO

PROVISION No.45 /Spring 2005 | 27




\Y\Y\YoooooooooA

oooooo ooooooooo
ooopoooo

U0 000

Shunji Endo

Chief Information Officer
Semiconductor Company
Toshiba Corporation

000000000000 Db00000mOoono
0000000000000 0d0d0oOoogocRroO
O Chief Risk-Compliance Management Officer(1] [J
oobbooooooobobbooboOgoooo
OoooDooOooDDODOOD0000000ooDogon
googbcroOOOOOOOOODODOOOOoooOoooD
Oo000b0DODooooooooooooooong
0O0000oooOooD0o00ooDOoo0ooooomg
goooooooooooobobooom b3

momMiooboooooood

1990400 00000000O0OOODODDOO
googoobmoooobolmrbbooooon
goobboooooooon

gobobooob oooboboboo oobo
gmogoooooimobob o™ oboboon
oood
gboboooboobogooooboboobodoo
gobooobboooboobooboobbooao
oo oobboooobooboboon
gobobooobobooboobobobboooob
googoooooo

guooiimooooobooboobbooomoes
gloooiTpPoIToODooDo M ooooooog

4 N
b OJooobooooooobooooooogog
0ooboooooooobooooobooo
‘o
.

E '. ................. + oooooocPLO O OO0 ‘
] b [ cooomoooooo |
E . ................. + ooooooon ‘
E ;. ................. + oooooooo ‘
D R + 000000 o0oo0ooo ‘
DDDDDCRO
\_ /

03. 0000O000ooooooooooooooo

gbooboboooobobbobobobooooboboon
gobooooboboooboooooboon
goobooobbomooobooooooo
goooooogoooog

ITPIO O M OO0ooooooobooboggseM
gogbooogooobboboobogoogoooo
gbbooobooooobobbooooobobao
goboobooboobboobooooooomo
gobobooobooboobbbboobooobooo
goboboooobboboobobooooboooo
gbmooboooooooobooboooooon
gogoooooooboosemMobooooboboon
goobbooooobooooobooobobouoo
gbooboboooooobooboooobomo
bbb obbooogbboobobooooo
O00OO00OO00O0O0obboobOobDbonOoclobal-
One0 0O OO0OOOOO MM O4MM

gobooooobbobdobbooobboon
gogobobobboboobobbobobm oo
ggooboooboobobobobooboo
goboooubooooboobobooooboo o b
goboobooobooobooobobbog o
gobbooobobbooobooobnboooaon
gouoboboomoooobooooobboob
goooooooboooon

goobobobobooddUuoMD Management

28 | PROVISION No.45 /Spring 2005



000000 ooooooooo Iy

00000000000 Global-One

oooag 4 oooag <
. ooooo
: 0
: oo oo oooo
0ooooo | m]IDD e : il
Y ; olo ! pooo
oooo —» 0oO0o0 <= 00
oDooo
v y
a0 oo . 0DoOooOo
Ep— 0000000000000000 v
‘ Work Order . oo
oooooo

ooooooooooo

‘ 0mooo0ooo

0 4. Global-Onell 0 O

Innovationl O 0 00 M O00O000DOODODODO
gooobobooobobboooobooooolm
gboooooooogooboobooomoobiTo
MIODOOOOoDomoooooooboooboo
gobobooooboobgon

Global-OneJ 00000

goooooooboooboobmooooo o
gooooogbooobooboooobooon
goobobooooboboomobobobboogn
ooboobooogobooobooooboooobon
gobogoboo

ggoooobbmobooobooboboobooo
1moogboobooboobbboobomuoogon
boobmobooboobobooboooboboboon
moobooobonooboooboooogn
boobooobooboboobooooo
gboooooo

gboobooobooobboobobbon
obobooooboboobobobonoooo
gobmobooboboboooboooooon
gbdboooobobooobbbooob2400
esU 0ounnooooobbooobobooo oo
gooboboz220bgoogzobooobooonoo

Global-One D 0O [R0010 80 0D OO OODOO
O0MoO0Mmoooooooooooooooon
ooooo

Global-One0 0 0 0 0O00DO0OOODO0OOO
00000000000000000000000
OO0 0o0o0ooooo0oooooooomao
0000000000 00oooooooooooon
ooooooo

Oo000oo0opoooooooooooooooo
goooood
000000000000000000000
0000000 DO00D000e-00D0O00OO0OO
goddoooboooooooooon
0000000000ooooooooog
0000000000000 0000O000OTOO
0000000000000 0000O0OOGlobal-
OneJ 00 OSCMO O O O CRMI Customer Relation-
ship Management ERPI Enterprise Resource
Planning D 000000000 MOO0OO0oOOg
0000 0o00000000oo00oooooo
000000000000000D M40 03650
0000000000000 00ooooooooon
gooooom

PROVISION No.45 /Spring 2005 | 29



\Y\Y\¥Yooooooooon|

goouoobboooouobooood

O000000o0o0o0oondcclobal-Oned 00O
oboooboooooooon
oboobbmooooobobooboooobooo
O0000D000O000000D0O00Global-
OCnelDUODOD0OOO0ODODDIDODODOOOO
goboboooooboooboboobbooon
gbobooomoboobooobboooboooooboo
gbooomuooobooboboooboooo
gogboboooboobooboobobboogoo
goooboobboobomoboboboooboon
gbomobooboboobbooobooboobon
oobooooooboo
oomoboooooboobogbobooobb oo
gboboooobooooboboobboooon
goboobobmooooobobomooon
goooboboboboobooboooboon
gboboooboboooooooombooboon
gbobobgoobobobmooobobon
ggboobobooooooooooo
ubobobooboobboboobomooboo
gbobboboboobooobbobooomoon
gbobooboooboboboboooooboboon
gooooobogg
goboboobbobboooooooogooooo
moboboboboboboboobooon
bobooooboboooboooboon
ggbobobooobooboobooboooon
goboooooooooooomm

gooodbooodomboobooood

gboobooooobooobooooobooommao
gbobooobboooboobboobbobbogon
goobooobooboooobobooooogn
gobobobobooboooooboboooon
oo obooooobooobod

goodod

gboobboboombobooooooboooo
goooboboooooooboooboboooon
gooobbooobobooobobooon
goboobooooooboooooboo
goooogoooogog

boboooooooobomoboobgon
gobbooboooboooboboobon
gooboooooomoooooobooboboogg
gooboboobboboooobooobbooooon
goobooobbobbbod

gopogoo

OO0OoboOoDOooOOoOoDbO0O0OO0 OO M@ What
if 200 0ooboooooooooooooon
goooboobobooboomuooboooo
gobgooboboobooobbbobo
gbooooooboobobobo

gobooobooooonooomoobooooon
goboboboooobooboboobboooo
gobmobooboboobobobboooooo
gogoooooobooobbbbboomoobogoon
goboooboobobooboboooooboobbgn
gboooooboooogbobobooon
gboobooboooo

gooboboooooboobobbooooboboo
goooboobooboboobobobooboon
goboobooibobooooobobooon
googoooboobboooboonbobooobogg
gobobooobobooboobboobbboobn
gooooboomoboboboobobobobbo oo o
goooooobommooboobooobooon
gboooood

gogoo
gboobooomobboooooooboobg
gobobbobooooooboobooo oo
goooobobbobboboobooboooobg
goboooooooonooooboboobgon
gbobooboooomuooboobooobgon
gooobobooobooobboooboooooo
goooobooobooobooboobbobgon

30 | PROVISION No.45 /Spring 2005



gboooboomooboooboboboobobon

ggoooboooobobouobobood

oooooopoboogobgon
gboooooboobuooboboboobo
gooobooooobobbbooomobgoon
gobobooboooobbooooboboboogon
gbooobbboobooooooobobodo
gooboooobobbooboobobbooon
goooag
googooboboobbobogn
Global-Onel 0000 M OO O0OO0OODOOO
oboooobobmobooboboooboooo

godoooboobboobbooooboooo

gboooboooboboboboooobon
oooooooooooooobobooon
gogoooooon
gobobobooooboobobobooobooo
gboobobooooboboobobooooo
goobobmobobooooooboboooon
oboooooboobooobommooooboobgon
gobooobpbogooobooboboboo
gbooogoo
uobooooooooobobooooooogoo
gobjooooooobooooboboooon
goobobooooboobooobobooooo
ooooboboboboooboooooon
gobobooboooooooboooooboooboo

gbbogoouobobobooonod

000000000 0000000000M 000
00000000 00000000 0000mMo0
0000000000000 MO0000000
000000000000000000000000
000 OmMmO0maon

N000MO0MO00D00000000000
0000000000000000000000
0000MO000000000000M 000
000000000000 0000000000000

goomooobbbboobooboobooboboon

000000 ooooooooo Iy

000000 boooooooo
ITooao

ooOooboboooo

ooooo

00 OO0

Eiji Kawamoto

Group Manager

Information Security Group

IT & Business Transformation
Division

Semiconductor Company
Toshiba Corporation

gbooooooooogooboon
gbobooooogobbobooomooog
gobgoooomooobobooooooob
goboboooooooooboooooooon
gbmooboboooobobbobmoon
gooooooboobooobob o boooo
gobooooobobooboooboooooo
gobooboomoboobooboobooon
bbb ooboboooooomooon
googooooo
gobmooobooboboboobooboon
goboboooooooobmbomobobgooboo
goooooobooooooboobobmo
gobooooobobobbobboooboobbobo
gbomoboboboooobooooboOooogn
Uoooobbomooooooooon
gobooooboooobbooooboboon
gbobooooboomoboooobobobobon
gbobobbobooobooboooomon
goooobbobooomoboom™mooooon
gbobobbooooboobobooooboobon
gboobmoogoboboobooboboobob
goboboobobobooobooogoo
bbb mobooooooobon
goooobobobbobooboooooo
gboobooobmooobbobooooooon
goobooooooboooboommoon

PROVISION No.45 /Spring 2005 | 31



\Y\Y\¥Yooooooooon|

goobboboooobomooobooboboo
goooobooooon

godbbdboodbbmobomioog

gobogoboooooooooboo

goboooooobooboooboooooooomm
gbombooobbobooboobbbobogm o
gbhoboobbobobobooobomoooogn
oood
gboobooooboboboooopoomobog
goooooooboobooomuooon
gbooboboobobooboobooooobooo
vmgooboooobboooobb oo oo
gooooobgooobooobobobboon
gbobbomobooboboboomobooon
gogoobbobobobobobomooboon
oooooooooo

gbobooboobobooombobobooboo
gbooboooboobooboboooboon
oo boooboooboooooboon

gbobomooobobooobobbooboao

gboboobobobobobobooogo
gooobooobobboobobboogoooon
gboooobooboboooooboooboo o
gbobooooooobooooboubooon
gbopboooobbobobobbobooogn
goooboowyoooooobooboboon
gboooi1ioooooboboboboobgboon
booobooboobooooobpbobon
ooo

gobooboboboobooooobobbooon
goboobbmoooboooooooobooon
ghooooobooobooooboboon
gbooooo

googooobgoboobenngoooob o
gobooopoboobboooooooobm oo
ooooboboboobooboboobooan
gbooooboboobomoboooboooon
oobobmobbobbbobo

UbmoomoboobomoobooooOg
goooboooobmoboomoooobbooog

gimoboobooooboomoooboobog

goobbbooooooooooboooon
gooobogooobbooobooon
gooobboboobooooboooobooon
gboooboomoomoaormoooobimgo
gbobmooooomoobobbooooon
gobooobooboobboboobogoon
goooboooobboobooboobooo
ITooooooboooooogg
goboimoobgoobobmmoobobooboog
goboboooooooboobobooobobon
goboobbboobbooooooooogo
gobobooboooooboobooooon
gooooooooooboooooooooon
gobmgobobooooboobooooon
gbooboboooooooboooobma
goobooboboobboooobboooon
gboooobobobmoooobobooogn
gobgopboomoobboobbooboon
goobooogoboboobboooobbooon
gooboomoobooobobobboon
gobooboobooboobooooboboobobon
goomooogooboboooboboooboog
gboooooobboooboooboooon
goobgoboboobooboboboooobon
goobooooboopooog

goooooobooooopobb o obog

goopgooobooobobbbooboooobooon
gjoooooobooooooboooooo
goooooboboboboooooobooon
goobooobooooooobog
ugbobgoboooobooboooobogn
goooooboobobooom@moboboobo
goooooobooobomobobmooobogon
gooobooboboobbooobbooooobo
goboooomobmmoooboooobobob oo
goooboooboooboboooonooo

32 | PROVISION No.45 /Spring 2005



gboobobomooobobooboooboon
gboobogooooboboboboboboobooboooo
gbooboboomoooooobooobob oo
gobboobobooooobmooobobon
goooomobooobooboooboooogon
gobooogobooobboobbooooon
ggbooboboooboooobobbooon
gobobooobbbmbooobobooobooo
gooboooobboboood
gobboobmooboomobooaooon
gooboboboooobooobobbobgg o
gboooooooooboobbbobooobogog
goooboooobooobooobooboo
gbooooooboooooooboboooo
ooobooooboogoooieonoiTrPiboon
uoboobooboboooboobobooooobon
gbbobooooooobooooobooboobb
O00U0doboboOobOOGlobal-One 0 OO0 OO
gooobbobooboobobobooboobgn
gobobobooooobobbbbooooooboon
gbooobobooooboooooooooon
gbogooooobboboboooboobobo

Togoooooboog

goboboboooooooboooooooon
oo oobooooooooobmon
goboboobobobooobooogooon
gbogooooboobboobbobooobon
gooobmooboobooboobobomooon
obooboooboobooooooobobo

gomoobbobbbbobobobobobo
ITboooboboooobobobobobooobob
ubooboboogon
gboobobobobobbomooooobog
gobobooouboomoobobonboooon
boobooboobmbobooooooooon
goooomooboboomooboboooon
gbbooobbomoooomooomooo
goboobooomoooboboboobbooon

oooooo ooooooooo Y

gboobogbbobomuobobooboobod
gooboooooomoboobobooooooon
gbooboooobobobooooo
ogogooobobooooooboobooom o
oMM boooooooooboob oo
oobooboogreet b booooood
gboobobobbobozooo OO OO
goboooobbobbobooooobbooooood

gbobbooooobooboboobooood

goboobmoogbbobbooboobood
ggbooooboooooomoooobooooboon
goooobooboo
goboobbooobooooobooboon
gogoooboobobooooooboooboobooboo
goobooobbooooobooobobon
gbobooobogoooboboboboobooooo
gbobooooboboboogopoboboobobobo
gogbooboobbooboboobobooboo
gobbobooobooobooboooboobooon
ghooobobboobooooooboobbobon
gbobobooobooobobooooobbbboon
goboboooobooooboooogmiMoon
goboooomooboooobobooboobooog
gbooooobobobobooobobooobon
gooooobbbooobobbooooboboo
goooogooobboooooooboooobgod
gbooooooobooboobooobobboo
gooboobooooboboobooooooooboo
gbobobogooooooooaTooooooooon
gobobobooboooobobmoooooo
gbooboooooooboobooooboboobm

gobobooobobooobobbboogo
gbooooooobooobobboboboonoo
gomobbooboobobobobooobooon
oomoobbmooboboboooooon
gboobmooooboobobooooob o
gobooooobooobbooboobbooooon
gbomoboobooomooooboooooon
gomooooobobbooooboboboboobobo
gobobobooon

PROVISION No.45 /Spring 2005 | 33



