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Management Forefront—@) SPECIAL ISSUE: Business Resilience

Business Transformation Outsourcing as a Business Resilience Solution

The risk management of the enterprise information system has been gradually expanding as time-series
progress its application scope from 'disaster countermeasure' to 'business recovery' and 'business
continuity', and has by now evolved to the way of thinking called 'business resilience' which supports the
growth of businesses by ensuring the continuous operations across the entire enterprise. In making efforts
towards business resilience, the realization of such objectives as 'the establishment of processes
and information technology (IT) to support continuous operations', ‘focusing on core businesses',
and 'enterprise operations with a sense of speed' is becoming necessary. A very effective means to
achieve these is Business Transformation Outsourcing (BTO).

IBM defines BTO as 'the continuous innovation of business processes, organizations, human
resource, and IT under the partner ship with external enterprises and the maximization of the
enterprise values,' and aims at the re-construction of business processes beyond conventional
alliances and subcontracting and the realization of competitive leadership.

The domains addresses by IBM's efforts toward BTO are broadly classified into the various industry-
dependent specialized domains and the industry-independent general-purpose domain. The latter
includes accounting and financing operations, personnel operations, supply chain management, and
customer relationship management.

IBM thinks that the BTO is a bridge to having the business processes and IT services be used like utility,
which will support the future on demand society, and that it is to establish the 'intelligent device
industry' to support its customers' business processes. It is aiming at such an environment in which
business processes componentized by the latest technologies are organically linked with each other over
the network, and in which best business processes, internal and/or external are combined and used.
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