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SPECIAL ISSUE: R&D Innovation
R&D Solution of IBM

In comparison with Japanese companies in general, manufacturers in Japan in particular have
promoted innovations at an early stage with a sense of crisis, amid severe global competition. The
outcome of such achievement is evident in the recent business performance of such companies. The
issue now can be addressed from two perspectives: The speed of introducing new products to the
market, and reinforcement of software development to meet with the complicated functional
requirements.

Because of the significantly shortened product life, a delay in bringing a new product to the market
may have critical impacts. Shortening the Time to Market (“TTM”") is an urgent issue. However, some
major manufacturers hold software development teams of hundreds to thousands in staff size, and
there is a need to promote more outsourcing and co-development in order to further speed up the
product development process.

IBM offers various solutions based on know-how and skills we have accumulated in our
longtime history through research, development, production and sales of hardware, software and
semiconductors. We have also gained positive results by having our staffs at the research
division visit our clients and provide on-site assistance to solve our clients’ issues. Commencing from
the beginning of 2006, we have established a system that provides one-stop services for R&D support
and consultation. 1BM assists our clients’ R&D innovation through concentration of our overall
strengths.
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