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Management Forefront—@ SPECIAL ISSUE: R&D Innovation

Service Innovation by Research Laboratories

IBM holds eight basic research laboratories around the globe, and for the past 60 years, these
laboratories have continuously been involved in innovative research activities mainly on
research and development of computer hardware/software. We are currently engaged in efforts on
a new research field called “service science” to bring about innovation in the areas of service
business.

An attempt to provide on-site solution to clients by researchers in collaboration with
consultants, has proved to be effective. In particular, researchers have the strength to offer the most
suitable solutions to companies that intend to conduct corporate reforms through active
utilization of new technologies, based on such company’s roadmap of technology trends.

There are various systems within the IBM basic research division that can offer concrete
solution through the results of our innovative research. As a part of these systems, we have installed
innovation centers at each research facility as a contact for clients from different sectors. In
Tokyo Research Laboratory, we have established an innovation center that manages contacts with
automobile and electronics industries. Through these innovation centers, we have been gaining more
opportunities to support our clients as a research laboratory, from assisting R&D activities to
implementing actual solutions.
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