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Participation by All Employees, together with
Constant Review, Is Essential for Internal Controls.

The key things with internal controls are that all the members of
the enterprise carry out management responsibility steadily
and continuously according to their roles through daily activities
under the leadership of top management, and that functioning is
monitored periodically to see how effective it is and that, proper
corrective action is always taken if a problem is found.

As IBM Japan, Ltd. is a consolidated subsidiary of IBM
Corporation, it has been conforming to the so-called Company
Reform law, abbreviated as the Sarbanes-Oxley Act (here-
inafter, SOX) since 2004. It reconstructed documents such as the
procedures of existing business processes and so forth with
about half a year's efforts. It was among the first to strengthen the
internal control mechanism as an enterprise in Japan.

Yasuo Tatebayashi who is responsible for Business Controls in
IBM Japan and Itaru Nagase who actually supported the re-
construction of the documentation of processes as a staff
member explained specifically what efforts were made.
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Yasuo Tatebayashi

Manager of Business Controls
IBM Japan, Ltd.
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Itaru Nagase

Advisory Business Control Analyst
Business Controls

IBM Japan, Ltd.
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