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Indirect Procurement Outsourcing (BTO)
— Maximizing the saving and compliance improvement using
the best mix of user enterprise knowledge and IBM services —

Most enterprises treat indirect procurement as an indirect
operation, similar to accounting. However, more than being
designed to reduce operation costs, most enterprises that
attempt to reform indirect procurement promote such projects with
the aim of reducing procurement expenditure, which is seen to
have considerable potential for improvement. Still, most
Japanese enterprises that have already begun to tackle such
reforms have adopted the method of gradually consolidating
operations, and so it is hard to find cases in which remarkable
results have been achieved.

At the same time, the outsourcing of indirect procurement is not
something that is always easily understood. This is because
existing operations are fragmented in terms of organization and
geography, and because it is difficult to find a department that has
clear ownership of the processes. Thus, during outsourcing,
there needs to be both the restructuring of internal procure-
ment operations and the design of external procurement
services suited to the needs and objectives of the organization.
This article presents an overview of IBM's indirect procurement
BTO to help readers understand its strategy and structure.

@ooBTonnODOOO

0000000000000 0oooooom o
000000 mooon
0000000000 00oDoooooomo
0000001000000000000000000
gooooodooobobobgooodood
dooooooooooooooooonoond
O000000000000000 0000000000
Oooo

godoooooooooooooboooood
000000000 00Do0ooooooooon
O000DoDo0Oo0O00ooooBMOOOBTO
0 Business Transformation Outsourcing(] 000 O



oooooo

0ooooooooo

oooo

LU0 np Yoo Yoo jooo
oo

oo

gooooooooooooono gooo0ooooboooooon

01. DOOO0O0OO0OoOo0OO

ooooooooogd
gobooboooooobooboboobbon
goboooooobobomooomoooos
oooboboboo@moobmobobobogg
gboooboobooobosTOOOOOOOODO
oo oobooooooboon
goooogooboooooooboooooobogon
gboobooooboobooboboobooooooon
gbobooobobooobobbobooooobon
gooogooog
gbobooboooboobooboboobbod
gbobobobbobboboobooooogn
goboobbooboboboooobooboon
gooboooobooboobooboboooogn
oobooooooo
gbooobdgbobobobbobobobooooo
goobooboooooobbooobbbooo
gboboooboobooboboobbobooboog
goboboboobooobOooboobboboo
goooboooboobooboobgoboon
goboobbooooooosMObDOO0OODOOO
gbogobgoosTOon OO ooobOoood

@ BvMOOOO0O0O0

IBMO 1900 00 DO000O0O0oOooooooOo
0000000000000 oOoOooooOan
0ooodooooooooooooooooon
dodooodoodoodoOCceOoooan
00D O00O000DoodoonoOocPa@l Chief
Procurement Officed 0 000000 ODODO

gobooobooooobobboobbbobon
goobboooooooobooobooogooboo

goodoooobooocpoObODDOOOOOn
0000 obooodooowmoooog
000000000000 O00000DO0oood
O0oooooooopDoooooooooono
oooooo
00000000000 000000000000
ooooog
0o0ooooooooobooboooo@moooo
000000 MO00ooooooooosnd
00000001B000000000000000
Oo0ooooooooooooooooooo
0000000000000 oO0DOO
0000000000000 0Dz2020000000
O000o0ooo0oooooooooooood
oO00o0o3p00000000000000000
0000020020 080000000O20040003
OMmoooooooooooooomoood
00000oboooboooboooooo
00000000 000000000oooon
OoooooooosBMOOOOO0ODODODOO0O
Oooooooooooooooooooooon
O "Purchasing Magazine"d MIT] Massachusetts
Institute of Technologyl O O OO OOOOOOO
OMmooooooooooooooooooood
M 0201
0000000000000 M O000ogIiBMO
O0ooOooooooDooooooooooo
O00ooooboog

19900000 20030

00000000000000 <10% 100%
ooooo ? $6.78
0ooooooo 85% 99%
0ooooooo >35% <0.2%
0ooooooo0oo 55% 100%
oooooo 40% 82%
000000o0n 0 500+
0000000000 00000000000 <500 35,000+
ooooooo <20% 95%
0000000000000 0000 0% 98%
oooooo 30 days <1 day

Winner of MIT Sloan M
School award for

transformation of e s
Procurement and Payables

I
B Winner of Purchasing
Magazine Medal of
- Excellence

02 1BMOOOOOOOOOOO

PROVISION No.53 /Spring 2007 | 37



00 3

gooooooomivMOOU0O0 O OoooDobOooog
gbobogoooobobmoomboooboood
gbobgbooobooooooooboobobobo
ooboobooboobbooobomobon
gbooboootbooooooooobbom o b
gboobbooomobbboboobobobbig
000000000 boom o3

goozood DO O OOOOOOOOODOODOO
bbb ooobobboooboboon
gboooooboboobooobooobooon
gooobooboobbbooboobobooboon
ooogooo

o0BMOOO000O0D0DMMO0O00O00O0O0O0O0O000000
goooobooooboooooooooobooo

oooo
ooo ooo ooo ooooooo
ooooo 70 10 Yes
oooo 120 20 Yes
ooooo 110 10 Yes
0oooo 70 30 Yes
ooooo 60 30 Yes
ooono 60 10 Yes
ooo 120 10
oo 260 10
oooo 80 10
oo 110 30
oo 80 20

03, iBMOOOOO0OOIBMOOOOOOOOO

dodoooomMOODODOODODOOOOd
Moooooooooooobonomooan
0oooodooodooomogooogd IrPe
0 IBM Procurement Center[( 0 OO0 00000
00boooooOoooobooobobooood

0 goBTooooooooooa

gobooboosTOoUooOboobDObDOOO0OOOon
googooboogo

gooooooo
gobooboobooogbobbobooboboobg
gooboboobooobooobboonoog
gobooobuoobboobobobooboon
gooobbboboobobboobboboooo
gooomiMOobogoooobooogoooooon
gogbobooboobooboooboboboooo
gboooooogd
oooobobooooobo4at
goboobobmoboooooboooboboooon
mobobobobgboobobobgoobog
goggooooboobobooboon

oooo

oo 0 x oon

Jooooooo

X ooooo

gooo
T

ooo

IBMOOOOOOOOOOO §80D90%+D.DD

IBMOOOOOOOO |
0000000000 |

005010%+t000000 \

1 "
! ooad

IBMOOOOOOOO

Hs)slsls]s[s]ulssla}a]a]s]s;
00o00oooooooo

oooooooooo |
DoOO0o0OoO0O
DOoO0O0OoOO000

oooooooo
oooooooa 0oooooo gooooo Oooooooo 0o0o00000d oooao
oooooooon oooooooao oooooo oooo
oooooo

04. IBMOOBTOOOOOOOOOOOOOOOOOO

38 | PROVISION No.53 /Spring 2007



oo oboooooomoog o
goooo

goobobooooboboooboboobo
gbobooboooboogoobogmiModn

oo oooob™moooogo

goooobboooog
gooobooboobobobobobobob
gboobbobobooooobobobooooo
gooboobobbobooooboboboooon
oooboboooooboooboobooboon
gbooboooooboooobobooboobobon
gooooooobgoobobboobooboon
gbooobgoooobobbooooboobgon
ggooboooobood

goooooooobooobooon
BrooUogoonoooobogsTOodITHOOO
gooobobobooooobooobooobooboon
gbobmuobobobooobboooobobon
omobooobogo
gbooooooooboooboooobobooobon
gboboboboobboboobooooboon
gbooooobobooobooboboooobo
gooobogoooboooboo

oo™ oooomoo
gboobooboooboboboooboooogobog
boomoboobooboonbboboooobon
googooboboooooboobmogooo
goooooboboobobobooooosMObOOD
gbooouooooobooooooobbobobon
gooobboooboobooobooboobn
bbb oooooooon

goboboooboobobbboobboon
gsrToUoonooo b mgooobooogn
gobobopoooboooobboboooooon
gooboboooomoobbooooobon
oo oobooboobobobon

gooooo
gobooon
goboboobooooobooobooboon
gooooobbmoobbooooooo g o
gobobobooooboobobobogooooo
gboboooboboobooboboboooo
gooooo
iBMOOOODODOO0O0ODOODOODODOOOO
gooboomoooooobobooobobbob g
gooobobooobobooobobooboobo
gooboooooon
gooobobogobo
gbobooooobooooboboooooggg
googbooooooobobooobooooboo
goopooobooboobobobbbboogoooon
gboobooobooboooboogboousM
goooboooboooboobooboopoooob
gooooboooboobowkooooogn
gooooboooobobobomosmyoon
goobgobogoosTonguoooooooon
gooobooooooooobooooooooo
gbobooooobobobooboobgoobooon
gboobobibogbobobooobooogoo
gooogogg
goooo
gobooboboooboboobobbooon
gooobooboobooobobooboon
goobooooboobooboooobobmoon
gobmomooobmoouoogoooon

[EpEp =Vl (O OO0 000000000

[EEEEpN RN (0 OO0 0000000000000

Korea

o Japan
) 'Shanghai Ops
{ )| oooooooooo
~ " | 0IBMOO000000000000

O00000000000000

13000520000 u
000000000000000¢

0oooITo O Singapore
0000000BPROOOOD

oooo

05 OooooooomApP@™OoCcOmBMOOOODODO

PROVISION No.53 /Spring 2007

39



00 3

40

gooboooooogoooeTooooooon
googooobobooboooosMObgooogn
gboobbobboobooboobooboboon
gooooobbooooooobooooo o
goobooobooboooooooboboooo
goooobooobbobboobibUodOF&A
BToUb D00 280 00020000
ooobooog
gobobooboogobooboo

IBM BTOU O BTOU U OO UOOODOOoogo
goboooboooboobooboooboooooo
gobz20060 0000000000

gbooboobbbobbobboboobobo
goooobooboooooooboboooooo
gbobooobboooboooobooooooon
gbobbboboooobboobooooooo
gobooboooooooboooooooboon
gbooooobobboooo

gboobooboobosgboooobobog
gooboobooboobbobooooobooooon
gooobooooobobboobooo oo o
gobbooobboooooboooooooooo

omiBMOOOOOOOOOOOOOOOOOOOO

OosoXxuooooooooooooooooooooooooooaoao
OOobooooooooIMOOO0OO0DOOO0O00000O0O0O00O000O00000O000O000D0000O0OA0

Joooooooooonoo2zo0070000000000

OO00DOo0ooooooooooooooooog
OO00DOoooDoO0ooo0DooooDoooonDo
0000000000000 0000D00O0O
2007000 0000DOO0ODOO0o0OooOoOOoOooO
Ooo00o0ooooooooooooog
0000000000000 SAPD O SRND Supplier
Relationship Management1TR/30 0 0 O O IBMO
OO0o00o0ooooooooooooooooooo
0000000000000 0o0o0oDoooo
O00o0o0o0000oDoooooooooooooo
oooo
O00DO0DoOMmOoo0mbooooooooon
0000000000000 0000000000
OOooooo0o0oooDonooonooooooon

O Business Processing Serviced BPSO [
o0ooooooooooooooooooon
O00DOoODOO00bODO00bOoOoooOooooo
ODooooo
ooooooooooooooooooooooo
Oo0o0o0oooDooooooooooooooon
000000000 o0oDoOoopnoooooo

ooo

oooo 3

oooo 4 oooo s
A

A 4 |

v

00000000000Hub

| 0000000 VPN

oooa

F 3

oood

ooooom <_>- Requisition /
WPR

t

e O

A A

ooooooo

—

oooooo

Supplier
Portal

0e6. O000O0O00O0OOOOO

PROVISION No.53 /Spring 2007



goooaoiiMObgoooooboooooooo
gboboobuooooooboboobooobboon
gbobogoboboboboooobobobooo
goooboboooooon
gomooboomogoogooooooon
gobooobbooooooooobooon
goobooboobooooboooboboobOjie
oomoooobooboozto g

GDDBTODDDDDDDDDD

gosrononooboooboboobooooDo
gggoesTonooboobooobbbooboon
oMo bobbobouboo o™
googoooboboobobooboooobbomaon
ooboooooobooisMOoooon
oooomoobooooggg

gboobooooooooobooobonboo
gobboboobooboobbobbboogon
goobooooboooobooooooo oo
oooobooboobogoooooobgo

goboooooboboobobbobobobom oo
goomoooogoboobobooboon
oooobooooooooon

@oooo

gbooboooomisMOOobDoooognO
goobobobboooboomiMobonogon
gboooobobooboobobboboomon
gbooboobooooboooomoobooon
goooooooo

gboboooboobooboboboooooooo
gobobobooobobobobobogoooo
gobboooobobobbobooobboon
gobooooooobogo

iBMO OO OO0 OOOOO0OImuooooon
gooboooobboobbooobooboooon
oo ooboobbboobooboon
gobooooooobboobobooboboon

goboboobooboooobbboboongoo
gboboobboooobooooooooogn
goooooobooobboboobobobon
goodg

PROVISION No.53 /Spring 2007

41



