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The Issues and Future Vision for HR Out-
sourcing Advocated by IBM

— Utilizing external services to develop personnel functions
and HR development systems that contribute to business —

When it comes to HR outsourcing, most people probably
imagine splitting off one of the standard operations like payroll
outsourcing. BPO is an effective means for streamlining
operations, but the view that it is simply an outsourcing of
standard operations, means that HR would not be achieving its
primary objective. Businesses need to reassess the HR roles
that ought to be performed internally, and they need to examine HR
outsourcing as an option for achieving those reforms.

In terms of HR development, the economies and convenience of
e-learning had been trumpeted in a variety of ways, but now,
the major issues are the quality of training programs, including e-
learning, and the mechanism for improving the performance of the
programs and the associated maintenance of the system. This
article summarizes the outsourcing model related to the
outsourcing of HR operations and skills development, and
explains about HR for contributing to management.
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