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Using a BTO scheme designed to raise business
efficiencies and lower costs, for the establishment
of a resource recycling society

The Japan Automobile Recycling Promotion Center (JARC) is
responsible for the practical management of The End-of-Life
Vehicle Recycling Law, which was enacted in January 2005. For
the purpose of raising business efficiencies and lowering costs,
JARC entrusted IBM Japan with the reimbursement of automobile
recycling fees.

Based on the premise of both parties sharing a common business
purpose, a BTO scheme was used to both efficiently promote
business, and to achieve a high level of customer satisfaction,
which had proved difficult to achieve with the previous outsourcing
arrangement.

We spoke with people from JARC about the current initiatives and
the effects of BTO.
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