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Management Forefront—@) SPECIAL ISSUE: Business Transformation Outsourcing

Leveraging BTO to Achieve Continuous Innovation through Partnership

"l want to introduce new business processes that produce immediate results for management.”
More and more our clients have been expressing this need. In response to these calls, IBM has
developed a service called Business Transformation Outsourcing (BTO). BTO assists in
customer innovation by providing them access to IBM's own abundant accumulation of business
process reforms.

Based on a solid partnership with the client, BTO provides a diverse range of business
processes considered best practice by IBM. At the same time, by way of sustained collaboration, BTO
continues to pursue new business models. IBM is able to provide end-to-end solutions, from
consulting, through building and operating systems, to carrying out operations. Furthermore, IBM
delivers the best solutions by fully utilizing its BTO Global Delivery Centers, which are located in more
than 30 locations around the world. By serving as a trusted partner in terms of both business and
systems, IBM makes it possible to generate a constant stream of innovation in line with a
changing environment.
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