IBM Business Consulting Services




Contents

oo

10 duouogoboggobd

20 doboogoobd oo

O30 dubgoouoooboooon

goouod



gogn

Ability to do( )

1 - - | IBM Business Consulting Services




igougouogod

1.
2.
3.

FocustowWinO OO OOoOoOoOoooood

Focus to Win (
Mobilize to Execute (
Sustain Momenturg

Passion for

the Business
EVZRITHLT
AN MEZE
REICHD

IT

Focus to Win

RIS T 3 R4 OMEE 5B
BERBRICESbhAVWEEEE TS
PREERERVILVENERERETS

Mobilize to Execute
CHEEER LMY EICHEBEEZD
F=TBEIAILZ -3 e E TS
JARF—LTOBBERET S
SREEBRREETD

Sustain Momentum

- REFIGAERERE D DM L £ 3
FERRAY IS A N—DA—F LT E(TH
CBICHBOT -V ERRT 31T8EES

- | IBM Business Consulting Services




Mobilize to Execute OO0 00000000 DOOOOOO

Sustain MomentumOO OO0 OO0 OO0 O00O00OOOOOOO

DNA

(Passion for

the Business)

3 - - | IBM Business Consulting Services




020 doboouood

‘ TEOL Y2 EEEL BRICELS ‘
B e=zmcmmncmsis |
\ G490 R EEL EEAOEEEBEIS \
|
|

‘ TUNT— AN BEDAE—REEDHS

\ P TEHDET B HBAEEET S

WILL

3-5 3

- - | IBM Business Consulting Services




EPM(

P.C.

80%

(dPV)

- \ IBM Business Consulting Services

EPM

(

)

1-2



Q(Quality: )C(Cost: )D(Delivery: )

dPMEXZZ 2R Y-V

B F‘rojed Portfolio
R —\l\\?;}- 1) j’ i Viewer
NEIAUD

FALTRI AN

ort

Integration e Rat i on al & Expenses
Schedulerf Po rtfo I I o
Manager

Dependencie LEV) TN software

Change &

JRT TR AN
12— RTIAN

j S seus
ent Management | 1)) — 27 ) AN
Re-Usable Life-

Templates

Reviews, Approvals,
Inspections, Workflow

XM RTAS

- | IBM Business Consulting Services




3o oiooooogon

0 ooood
REMEENE
HREMEPHENE
TRIEESET
EHFEICRETS
3224 —a>
LRI
YA
1.
2.
3.
180(1 100

DEHFRT K
WH—ZEDLI%E
Mz RET 20N
TE—LEThIE
PR

EIRATREEDSH B
HDOTHITNIE
B5HEWN

1960

24

8 8% 0: )

- - | 1BM Business Consulting Services



gohooooooouobogooo

Strategy Program
Assessment Formulation

Program Change
Operation Action

A w N -

(Strategy Assessment)
(Program Formulation)
(Program Operation)
(Change Action)

- - | IBM Business Consulting Services




H
e

DR

BE
DR

¥BT7OEX
(253

FHRERER
DR

goun

| bol=: PN | | BREMEHE | |$UZ§§$E-’JJ:|

| LN

BELOI IR

|

MBI BT
[2l0N [2loN DL DL

BRI S B

BESR
DE L DI S ERRS IS

¥ TOEINE

=TT
HEEERE

AR AR
o
A

R E

[fEEorvU=1
OEE

y—ezom [l fRsE

N —

TI—THHD

B e
JHOAL = HRADRLE N OB
pA=E N IN—=NF—DER-
A e | BADE
1 1B ZT L IN—hF—=ED
DL (SRR
NO

- \ IBM Business Consulting Services



gooogo

A W N P

(o2& ]

g

J.P.

(VBA)

(MBA)

Marshall

p.C.

School

of Business MBA

- | IBM Business Consulting Services

10



IBMUO0O00O000O00000 bDaod
1BM 160

1BM PwC
1BM

1BM

60,000

gbobogbubguoboog

Business Strategy
Operation Strategy
Information Technology Strategy
Organization & Change Strategy

1BM

100-6318 2-4-1
Tel .03-6250-8500( )
http://www.ibm.com/bcs/jp
E-mail:ibcsmktg@jp.ibm.com

©IBM Business Consulting Services.2004

18

2004.12



	はじめに
	第1章　変革のリーダー像
	第2章変革リーダーの行動
	第3章　変革リーダーのマネジメントツール
	おわりに

